
GROWTH

CONTRIBU
TIO

NCONNECTION

MINDSET

LEADER
SH

IP

UPGRADE

UPSKILL

UPLIFT

UPGRADE
YOUR

LEADERSHIP
PROGRAMTEAMS

KEYNOTEPR
OG

RAM

MASTERCLASS

01
SELF AND SOCIAL 

AWARENESS
[COACHING]

UPSKILL AND UPLIFT 
YOUR LEADERSHIP TEAM.

We can help you to amplify your impact, 
through the principles and processes of:

02
ON PURPOSE, UNDER 

PRESSURE, WITH PASSION
[TRAINING]

03
TAKING TEAMS TO 
THE NEXT LEVEL

[CONSULTING]

Get in touch today to discover how 
The Guinea Group can help you to 
develop leaders and teams who are 
caring, committed, and connected.

+61 418 686 522

theteam@theguineagroup.com.au

theguineagroup.com.au

18 Dolphin Tce, South Gladstone 4680

I am amazed at how much value I got 
from the program, from the one-on-one 
sessions, and from the 24/7 support. 
Nothing was ever too much trouble.
Over the course of one year, I feel like I 
have reduced my leadership learning curve 
by at least 10 years. It has saved a lot of 
uncomfortable situations and painful lessons. 
I have gained so much insight, so quickly, into 
how the human mind works and reacts.
—Frontline Leader, and Coaching Client

Anton gets my highest recommendation 
as a business coach and mentor. His 
unique ability to recognise, understand 
and explain business relationships has 
revolutionised my team’s thinking patterns 
and our actions over the past month.
With Anton’s help, we have been able to 
start and rebuild important relationships 
throughout the business.
—Frontline Leader, and Coaching Client

Excellent material for all attendees to 
understand, very positive and a great 
investment for our team.
Very excited to see our results increase 
through honest learning.
—Frontline Leader, and Coaching Client



Through a holistic lens, 
The Guinea Group offers 

psychology-based programs 
that have a lasting impact on 

organisations and individuals. 
We help leaders to:

WHERE SAFETY MEETS 
LEADERSHIP

THE SAFETY 
SUPPORT NETWORK 

TO HELP YOU
LEADSafe365

The Guinea Group 
is a consulting and leadership 

training company specialising in 
psychological and physical safety.

SURVEY

STRATEGY

SHORE UP

SAFETY

SUPPORT

TRAINING
Every program is meticulously 
researched, prepared and delivered 
according to the unique needs of 
your business.

Our industry-leading training 
topics include:
•	 LEAD process (Learn, Engage, 

Articulate & Demonstrate)
•	 Effective communication and fearless 

public speaking for leaders
•	 Team building for resilient and high-

performing teams

We deliver programs as 4-hour sessions, 
or 1- or 2-day programs, with one-on-
one consultation following each session, 
and a close-out survey to ensure the 
material has been well received.

COACHING
Our coaching programs deliver 
measurable results. With 24/7 support 
and access, and tailored solutions for 
each business, we work with clients on 
a 3, 6 or 12 month basis.

Working closely with governments, CEOs, heavy industry workers and employees 
from a wide range of industries internationally, The Guinea Group is on a mission to 
transform safety culture for the better.
Led by international safety leadership expert and keynote speaker Anton Guinea, 
each of our speaking, training and coaching programs are delivered with energy, 
engagement and enterprise thinking, whether in person or virtually. 

Our coaching programs are targeted to 
upgrade the mindsets and leadership of:
•	 CEOs
•	 Senior Executives
•	 Middle Level Leaders
•	 Front Line Leaders
•	 Newly appointed leaders
Our programs include 2-hour fortnightly 
coaching sessions, session close out notes, 
minor actions for completion, and a 180 or 
360 commencement and close-out survey 
(if and as required).

SPEAKING
A professional speaker since 2005, 
Anton works with organisations within 
Australia and across the world, delivering 
transformative speaking packages 
comprising:
•	 30-minute keynote speech
•	 1-hour connection session with 3 

action elements
•	 2-hour purposed package
•	 Pre- and post-event support and 

resources to help leaders and their teams 
to maintain their commitment to growth.

MAKE A DIFFERENCE
In their organisation, and in the 
lives of their team members

HAVE MORE INFLUENCE
To inspire and encourage others 
to reach high performance

SEE OTHERS SUCCEED
By supporting them to become 
caring and competent leaders

BUILD A STRONG CULTURE
Of physical and psychological safety, 
high performance, and success

BE THEIR BEST SELF
For the good of their organisation, 
teams, and personal growth


