
Actions

1. Track your budget (the one you submitted) 
2. Supervisors and team members doing planning (everyone’s a planner)
3. Resource your planning (and budget for those resources)
4. Night Shift Resourcing (to get more scheduled work done)
5. Engineering Planning Resources (and budget for those resources)
6. Team Socialisation (team building – like these workshops)
7. Superintendents to look at system for IAP statistics and update IAP’s 

(collate data)
8. Use the pre-start boards (and screens)
9. Supervisor conversations with teams about “team metrics” (Evidence) 

and individual development plans
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