
Have a monthly budget review (with finance team)1.

Plan for team needs and team development (KLH)2.

Demonstrate (measure) the evidence of success3.

Understand the Engineering workload (DM). Understand job

role (BH)

4.

Plan a trip for July and have an industry tour 5.

Trent to support Leigh AM6.

Identify how to manage the change of a new Department

Manager

7.

Onboard the new manager8.

Power BI familiarisation9.

 Map out prestart boards and information10.

 Conduct a backlog report training with help of supervisors

(CS & TA)

11.

 Review P0-P2 process including ORA’s understanding12.

 Understand resource and business priorities13.

Actions
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