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08:45   Arrive and meet and greet  

09:15    Workshop Session 1:  Board Strategy Meeting Outcomes

Aligning strategy with operations

09:00  Workshop Open and Welcome (AG)

10:00 Workshop Session 2:  Team Building Activity

10:20  Break

11:00     Workshop Session 4:  Team Building Activity 

10:40    Workshop Session 3:  ‘What can we do’ Review    

What are our goals?

12:20  Workshop Finish
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The Integreat Board and leadership team are in the process of reviewing and updating priorities established in previous
strategic planning meetings.
The process included a workshop (held last Saturday) to align the board on the strategic direction of Integreat.
This workshop included a review of the Integreat values, vision, and mission.
These were all reviewed and ratified by the Board.
Today’s workshop is about:

                Sharing the outcomes of that workshop, to keep everyone informed.
                Asking for feedback and ideas on how you can be part of operationalising the strategy.
                Having fun with some team building activities.

At the end of the workshop, we hope to have some goals and objectives from the team
We hope that you get to know each other a little more.
We hope that everyone understands how important they are to the future of Integreat.

Preface:
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Purpose: 
The purpose of this series of workshops is to answer the question:

“Align the strategy with the operations, and have some fun doing team building at the same time”

Process:
See the agenda on the opposite page.


