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07:45   Arrive and meet and greet  

08:15    Workshop Session 1:  Values Review 

Revisiting priorities and pillars (more purposeful)

08:00  Workshop Open and Welcome (AG/CB/VT)

09:00  Workshop Session 2:  Vision Review   

10:00  Break

11:00     Workshop Session 4:  Mission Review

Revisiting priorities and pillars (more purposeful)

10:15     Workshop Session 3:  ‘What we do’ Review

What is our superpower?

12:00  Lunch

13:00    Workshop Session 6:  5-year Plan

12:30    Workshop Session 5:  ‘Growth Strategy’ Review  

14:00   Break

How can we grow strategically?

15:00  Workshop Wrap up (AG)

14:15    Where to from here?

15:30    Workshop Finish (AG)
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Preface:
The Integreat Board and leadership team are in the process of reviewing and updating priorities established in previous strategic planning
meetings.
This process will involve reviewing our values, our vision, and our mission.
The process may include updating these, which currently are not displayed on Integreat's website.
We will focus on Streamlining our pillars (of which there are currently four, though this could be consolidated)
Our Current Pillars are:

              Healthy Communities: Supporting newcomers and locals in skill development, fostering connections, and enhancing 
              community resilience.
              Regional Participation: Promoting inclusivity through local initiatives, events, and connecting new residents with relevant services.
              Learning for the Future: Providing educational programs to enhance skills, employment opportunities, and create new avenues 
               for growth
              Strengthening Networks: Collaborating with interest groups, local organizations, businesses, and industries to achieve  community goals

We will also work on defining our identity and core activities more clearly.
The major focus of the day will include establishing short-term (1-2 years) and long-term (3-5 years) goals, with the aim of strengthening
existing initiatives initially, followed by organisational scaling
The next stages of the program will include showcasing Integreat Queensland’s legacy on the website, as well as defining and working
towards leaving a meaningful legacy.
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Purpose: 
The purpose of this series of workshops is to answer the question:

“What do our values, vision, and mission need to be to help Integreat move forward and to continue to grow strategically (over the next
one to five years)?”

Process:
See the agenda on the opposite page.


