<4 THE GUINERA GROUP

1.Quality Notifications

2.Maintenance Manager Retention

3.Backlog reduction

4.Support Process Safety - Schedule Compliance and Training
about Functional Safety (the why)

5.Review LMS for your role

6. Meet with TLand JC

7.Have a common goal with planning

8.Involve trades in planning - FB and SVM explain what helps
us a good planner

9.Let Sonya know what are the issues

10.Do a HL,LL’s and opportunities on the schedule each week

11.Consider Pl access for trade teams
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energy

+61 422 058 736
theteam@theguineagroup.com.au

18 Dolphin Terrace, South Gladstone QLD 4680
theguineagroup.com.au




