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Building a High Performing Team

With DISC Profiling
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FIRST THINGS FIRST...

o

ABOUT YOU ABOUT ME

ABOUT US

Favourite Team Leadership Coach
Member? Married 30 years
Why? Triathlete
Favourite Movie?

THE 4 OUTCOMES
[ ® [

Open

Honest
Safe

BEFORE WE START...
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WORKSHOP SLIDES

SAYING

SESSION? . | "THANK YOU" ...

L But first ...

+ Relationships
) SCIENCE




THE GUINEA GROUP

WORKSHOP SLIDES

OUTPUTS T RELATIONSHIPS OUTPUTS T RELATIONSHIPS
[ [
I I
| I
I I

100 % - 100 %

75 % = 75 %

50 % e—— = 50 %

25 % - 25 %

o,
m m ° "M
o, 0
o

OUTPUTS T RELATIONSHIPS OUTPUTS T RELATIONSHIPS
| - [
I I
I I
R [




OUTPUTS

100 %
75 %
50 %

25 %

(THE GUINEA GROUP

WORKSHOP SLIDES

100 % 100 % 100 %

75 % 75 % 75 %

50 % 50 % 50 %

25 % 25%

T RELATIONSHIPS OUTPUTS T RELATIONSHIPS
| |
| |
| |
I I

NOTES / REFLECTION

COMING TOGETHER IS A
BEGINNING

KEEPING TOGETHER IS
PROGRESS

WORKING TOGETHER IS

SUCCESS - Henry Ford : ;
FRERFORMING

TEAM?

<4 theguineagroup.com.au
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CURRENT LEADERSHIP
EVALUATION

WHERE ARE YOU
STARTING?

It isim : C aluate where

), theguineagroup com.au

UPGRADED LEADERSHIP
EVALUATION

WHERE DID YOU
GET TO?

“Be tolerant with others, and strict with you

reus Auralius

4 theguineagroup.com.au 5 I 4, theguineagroup.com.au
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CONNECTION IS ALL
ABOUT EMPATHY

* What is DISC?
* What is your DISC?
* What are other's DISC?
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D YOUR DISC
P Rgﬂiflohfawur P Ro FI LE
. e HELPS YOU
UNDERSTAND
YOURSELF

h ob;ecm’e means.!

4 theguineagroup.com.a 4, theguineagroup.com.au

NOTES / REFLECTION

YOUR DISC OTHERS DISC
PROFILE PROF"-E

vith other ptﬂ(‘(hfp
¢ and to understand their ;

} ou try r;d ugd 3 ! communication styles! Winner!
=l ers S!

Check out pages 19, 29
Check out pages 9, 13, 15 pag

4, theguineagroun.com.au <4, theguineagroup.com.su

NOTES / REFLECTION
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“People want

to be treated MAKING
according to IT COUNT
their _
behavioural | = i
style, not L, » Practice this skill
yours."”

NOTES / REFLECTION

» Emotional Intelligence
* Integrity
+ Recognition
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AWARENSS WILLINGNESS
“Emotional

cgntr;ol is not | - -
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emotional : ,txﬂ
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! PEOPLE
i L‘ REMEMBER TO USE @ RECEIVE NOWORKPEACE
 _/ IRECOGNITION!

YEAR
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ON
PERIOD

“It is true that iREEGHEY alone

won't make you a leader, but L
without integrity JCUINIREVER &% What is on your team

\Cl ™/ development Action

be one. Plan?

- Zig Ziglar
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ACTIVITY

é ~ What is on your team development Action Plan?
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THE GREAT LEADERSHIP PHILOSOPHERS

Any
Questions?

We're here to help
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NOTES / REFLECTION
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NOTES / REFLECTION
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ANY QUESTIONS? WE'RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

+61422 058 736 | theteam@theguineagroup.com.au
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