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BEFORE WE START…
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What does leadership mean to you, and why have you chosen to be a leader?
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What are your leadership emotions?
What are your goal leadership emotions? In other words, how do you want to feel?
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What are your current challenges?
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What could you start doing to be more transformational?
What is your commitment?
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What is in your leadership Action Plan?
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24



NOTES / REFLECTION

25



NOTES / REFLECTION

26



NOTES / REFLECTION

27



ANY QUESTIONS? WE’RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

 +61 422 058 736 | theteam@theguineagroup.com.au 

FOLLOW US 


