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FIRST THINGS FIRST...

o

ABOUT YOU ABOUT ME

ABOUT US

Favourite Leader? Leadership Coach
Why? Married 30 years
Favourite Movie? Triathlete

THE 4 OUTCOMES
[ ® [

Open

Honest
Safe

BEFORE WE START...
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WORKSHOP SLIDES

Take this money please,
This is not a tease,

It is about giving, creating,
and telling a story.

SESSION?

X A

i M;m-‘-'-;\\//
rL ‘.}"A‘ 4

NOTES / REFLECTION

CURRENT LEADERSHIP UPGRADED LEADERSHIP
EVALUATION EVALUATION
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WORKSHOP SLIDES

* Your Leadership why?
* What drives behaviour?
+ Emotions are important!

1z

WHAT DRIVES BEHAVIOUR?

What does leadership
mean to you, and why
have you chosen to be
a leader?
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ACTIVITY

é ~ What does leadership mean to you, and why have you chosen to be a leader?
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WORKSHOP SLIDES

EMOTIONS
ARE

IMPORTANT
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ACTIVITY

What are your leadership emotions?
What are your goal leadership emotions? In other words, how do you want to feel?
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WORKSHOP SLIDES

LEADING
UNDER
_PRESSURE

+ Your DISC Profile?
Courage

- Other's DISC Profile?
+ Building your EQ?

Cantrol

* Situational Control

NOTES / REFLECTION

Creating

Conscious
GIVING

Courage




YOUR DISC
PROFILE

Check out pages @, 13, 15

NOTES / REFLECTION

OTHERS DISC
PROFILE

her people,
and their
ation styles! Winner!

Check out pages 19, 29

NOTES / REFLECTION
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WORKSHOP SLIDES

YOUR DISC
PROFILE
HELPS YOU
UNDERSTAND
YOURSELF

“People want
to be treated
according to
their
behavioural
style, not
yours."”

| theguineagroup.com.au
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WORKSHOP SLIDES

MAKING
IT COUNT

+ Ask others
* Know others
* Practice this skill

“Emotional &
control is not
about : 3
j . What are your current
:&cg;ggg'_lon" \ challenges?

4 g
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ACTIVITY

é ~ What are your current challenges?
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WORKSHOP SLIDES

THE 4 LEARNING
OUTCOMES

= Psychological Safety
» Transformational Leadership
* Psychological Connection

SPEAKER

Take this money please,
This is not a tease,

It is about giving, creating,
and telling a story.

HiborsGusnsa )
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WORKSHOP SLIDES

LEADING |
UNDER - ==
PRESSURE LEADERSHIP UNDER PRESSURE:

RESPONDING IS MORE

B | by . IMPORTANT THAN REACTING

WHAT DO EFFECTIVE

TEAMS REGUIRER
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WORKSHOP SLIDES

LEADERSHIP IS ABOUT
CREATING
PSYCHOLOGICAL

a0

INTERDEPENDENCE WILLINGNESS

TRANSFORMATIONAL

VS

TRANSACTIONAL
LEADERSHIP STYLES
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WORKSHOP SLIDES

Connection

A Connection

N
LESS TRUSTING TRANSFORMATIONAL LESS TRUSTING | TRANSFORMATIONAL |
( ’ Dirsction TRANSACTIONAL ‘ : S
LEADERSHIP
TEPID

L 4

v

1 4

WHAT IS YOUR

?
OF LEADERSHIP? # LEADERSHIP STYLE?
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WORKSHOP SLIDES

7 LEADERSHIP
STYLES

What could you start doing
to be more
transformational?

What is your commitment?

+  mequineagroup.com.au

WHICH IS THE MOST

CONNECTION IS ALL | _

ABOUT EMPATHY . IMPORTANT TRAIT IN
e YOUR LEADER?
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ACTIVITY

What could you start doing to be more transformational?
= Whatis your commitment?
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WORKSHOP SLIDES

PRESSURE"
* Have a future focus |
i kv o ST N, {‘

* Accept vs Except
Ma]

o

LEADERSHIP UNDER PRESSURE:

BEING ABLE TO ACT LEADERSHIP TAKES COURAGE

NOTES / REFLECTION
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WORKSHOP SLIDES

WHERE DO YOU WANTTO . e, "
GO, ANDWHODOYOU - ° ‘G
WANT TO BECOME IS THE £§ ‘
BIGIQUESTION FOR YOU %

AND YOUR TEAM! -




(THE GUINEA GROUP

WORKSHOP SLIDES

HAVE A

FUTURE o
FOCUS! gl JA EXPECT

Start %

with the

end in ACCEPT

mind

EXPECT ACCEPT:

'3

ACCEPT
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WORKSHOP SLIDES

EXPECT:

lk REMEMBER TO USE
N, o RECOGNITION!

PEOPLE
RECEIVE NO WORKPLACE
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WORKSHOP SLIDES

“It is true that iEEgHty alone

won't make you a leader, but

liT INTEGRITY without integrity JOUINIIIREVER

be one.”
- Zig Ziglar

“The first responsibility
of a leader is to define
reality. The last is to say
thank you. In between
the two, the leader must
become a servant.”

LEADERS ARE SEEKERS
LEADERS ARE CHANGERS

LEADERS ARE CARERS

= Max De Pree
Former Herman Miller CEO

LEADERS ARE SHARERS
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WORKSHOP SLIDES

UPGRADED LEADERSHIP
EVALUATION

What is in your
. s leadership Action Plan?

THE GREAT LEADERSHIP PHILOSOPHERS 4 Any
) Questions?

We're here to help

FollowUs | i § »
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ACTIVITY

é ~ Whatis in your leadership Action Plan?
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NOTES / REFLECTION
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NOTES / REFLECTION



THE GUINERA GROUP

NOTES / REFLECTION
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ANY QUESTIONS? WE'RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

+61422 058 736 | theteam@theguineagroup.com.au

FOLLOWUS @000




