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A Highly Effective Team

With DISC Profiling
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FIRST THINGS FIRST...

o

ABOUT YOU ABOUT ME

ABOUT US

Favourite Team Leadership Coach
Member? Married 30 years
Why? Triathlete
Favourite Movie?

THE 4 OUTCOMES
[ ® [

Open

Honest
Safe

BEFORE WE START...
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WORKSHOP SLIDES

Take this money please,

This is not a tease,

It is about giving, creating, and
telling a story.

YotorsGranas )

SESSION?

r'“ 4

NOTES / REFLECTION

CURRENT LEADERSHIP
EVALUATION
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WORKSHOP SLIDES

UPGRADED LEADERSHIP
EVALUATION

“"We learn not in the school, but in life”

- Seneca the Younger

44, theguineagroup.com.a 4, theguineagroug.com.au
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But first ...

30 % —I|_3O%

70 %

70 %

50 %

44, theguineagroug.com.au




THE GUINEA GROUP

WORKSHOP SLIDES

OUTPUTS T RELATIONSHIPS OUTPUTS T RELATIONSHIPS
[ | w——
I I
I I
) I

100 % - 100 %

100 % 100 % -

=70 % 70 %

70 % = 70 %
50 %

50 % - 50 % L A ——

30 % - 30 % 30 % - 30 %

OUTPUTS T RELATIONSHIPS OUTPUTS T RELATIONSHIPS
[ [
A I
I |
[ e, |




(THE GUINEA GROUP

WORKSHOP SLIDES

BEGINNING

100 % a3 KEEPING TOGETHER IS
o, =y PROGRESS

70 %

100 %

70 %
WORKING TOGETHER IS

50 %
SUCCESS -Henry Ford

50 %

30 %

OUTPUTS T RELATIONSHIPS %l © COMING TOGETHERIS A
30 % I

NOTES / REFLECTION

COMMIT
COMMIT

COMMIT
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= What is DISC?
* What is your and other's DISC?
» What is a great conversation?

strict with yourse|

), theguineagroup.com.au 4, theguineagroup. com.au

IRE DIbE YOUR DISC

PROFILE I
HELPS YOU
UNDERSTAND
YOURSELF

4, theguineagroup.com.au
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WORKSHOP SLIDES

YOUR DISC OTHERS DISC
PROFILE PROFILE

And the other thing
Personally, what I love about Io 4 b Ur DISC pro
Di t 4

and
ray ... before { communi
tand others! :

o Check out pages
Check out pages ¢, 13, 15 (e

NOTES / REFLECTION

“People want
to be treated MAKING

according to IT COUNT
their

behavioural f o * Know others
style, not L, « Practice this skill
yours."” '

* Ask others

#4 theguineagroup.com.au

NOTES / REFLECTION
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WORKSHOP SLIDES

* What is Psychological Safety?
= What is Emotional Intelligence?
= How are you perceived by others?

Take this money please,

This is not a tease,

It is about giving, creating, and
telling a story.

HoorsGuunna )
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CONNECTION IS ALL
ABOUT EMPATHY

RECOGNITION

REGULATION

“Emotional

control is not
about
emotional
suppression”

R
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Team Building Activity — Spaghetti Tower Team Building Activity — Spaghetti Tower

Creative Problem Solving & Collaboration Skills

Duration:

Required:

‘t open anything during planning
Instructions: Using just these supplies, which team can build can get the structure to
the most solid towe

NOTES / REFLECTION

AWARENESS WILLINGNESS

» Self-Awareness
* Integrity
+ Recognition

4 theguineagroup.com.au

NOTES / REFLECTION
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WORKSHOP SLIDES

“It is true that iEEgHEY alone

won't make you a leader, but

without integrity JOUNNIlNREVER

be one.”
- Zig Ziglar

PEOPLE
REMEMBER TO USE j RECEIVE NOWORKPLACE' S
RECOGNITION IN A GIVEN g
YEAR ;

'\

' RECOGNITION!
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ON Sy SAYING
periob | PP nncvou-.

THE GREAT LEADERSHIP PHILOSOPHERS 4

What is on your team
development Action
Plan?
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ACTIVITY

é ~ What is on your team development Action Plan?
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NOTES / REFLECTION
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ANY QUESTIONS? WE'RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

+61422 058 736 | theteam@theguineagroup.com.au
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