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FIRST THINGS FIRST...

o i

ABOUT YOU ABOUT ME

ABOUT US

Favourite Team Leadership Coach
Member? Married 30 years
Why? Triathlete
Favourite Movie?

Open

Honest
Safe

Credible
Conversational

Controlled
Creative

Development and Delivery
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WORKSHOP SLIDES

Professional Speaking Skills

Being Being YOU

Credible Controlled

In ONE SENTENCE:

* Name
* Lived Experience
* Learning

Being

Conversational
‘ e GuInEAIOLD.Com AL ‘ theguinsagroup.com.au.

NOTES / REFLECTION

CURRENT LEADERSHIP
EVALUATION

“Money doesn’t buy happiness;
Money buys choices.

It's what you do with those choices,
That makes you happy”

4 meguinesgroup comau
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WORKSHOP SLIDES

UPGRADED LEADERSHIP Let’s watch and learn ...
EVALUATION

It's not about

The process

1. It's not about you
2. For the audience, it's all about you ...
3. If in doubt, revert to 1
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WORKSHOP SLIDES

Preparation Increases Credibility

Subject Matter Expert
SRl ﬂ ﬂ ﬂ ﬂ A
Pra B th

FEAR Ca \dy Hamavcu Howw-lly aaaaa l

present it delivered it 5 feel at the Lahe 3 vn openi
Fa{se - withaut times of end of the breaths into story a nd
Expectatluns PowerPoint? more? sesswn? your tummy? words be?
Appearing

1week 1day 1 hour 1 minute 1 secon d

‘ theguineagioup.com.au ‘ theguintagraug. com.au

NOTES / REFLECTION

Until you make it ...

VOO
BHO@O
PREO®
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WORKSHOP SLIDES

Reflections?

What have you got to
offer an audience?

 theguineageoup.com.au
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ACTIVITY

Reflections?
What have you got to offer an audience?
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WORKSHOP SLIDES

BE MAKE IT

Unpack

Experience

People want punchy -

+ There is no try
+ Hakuna matata
+ Life is like a box of chocolates

NV

* Your experience

* How you have evaluated it

* What you learnt that you could
explain to otl that they
have a learning experience or an
aha moment?

Explanation ‘

\U

(‘mmwmw i thowinvagrovp.com.au

NOTES / REFLECTION

MANAGE
‘QUESTIONS

Questions make or break your sessions ) i What can ’ do to be
Great question —*h Id - =

that" (answer a question with a question). more conversational?
Great question = “let me ponder that one, if

thatis cool, please” (and make sure you
circle back).

Great question - "| have %atabsolutell,uI no. | ) ey
ldea‘sorr{can | find out and follow up with ; Rl
u after the session, please” (and get back ¥

0 them). Bé Conversational

‘ MeguIneagroup.com.au
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ACTIVITY

é What can | do to be more conversational?
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ACTIVITY

Time to plan out your talk!
1.Experience 2.Evaluation 3.Explanation
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WORKSHOP SLIDES

By:

Presentation Delivery -|Parti

So much fun?

+ 10 minutes (no longer than 20) Lo :
* Your lived experience . . B
= With 3 key messages

*+ Making a commitment
+ Sticking toit

+ Valueing your own time
Everyone has a story...

- —

W themineagroup.com.au

Credible

The Process S
N h

Reflect on what you Bl
have learnt today ... . U

Controlled
Creative

h N

Development and Delivery
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ACTIVITY

é/ _Reflect on what you have learnt today ...
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WORKSHOP SLIDES

“Money doesn’t buy happiness;
Money buys choices.

It’s what you do with those choices,
That makes you happy”

in the crowd but it takes courage to stand

Nothing good happens

Manage Your
when you are ...

Emotions

Remember your Amygdala ..

Management Awareness

4 hegunsagroup cam.au
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WORKSHOP SLIDES

Know Your Triggers Breathe into your

Oxygenate /
* Your brain needs it h,
emotions = You can think more
* It changes your foc ~N
7
‘Wlmgmql .....

Looking forward

What will you see, what will you hear,
what will you feel, at the end of your
presentation?
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WORKSHOP SLIDES

How will you manage
your triggers?

and he said, ‘This pi

Your

“Better than you" And, it doesn't have to be reading ... (

Make your PowerPoints colorful
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ACTIVITY

é/ _How will you manage your triggers?
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WORKSHOP SLIDES

Preparingis a

1. Introduction 2. Stary Telling 3. Summary
What is your first story? = Main points should be addressed *  What were the main n n
What is your presentation's one byone with supporting points you want

aim? evidence and examples, and stories your audience to Freparation Practice Vision Breathe Focus
+  Why does it matter toyour +  Links should be clearly stated remember Could you Have you How will you Haveyou What will
audience? between ideas, and you must make + Thankyour present it delivered it & feel at the taken 3 YOUF Opening
+  What are the main points it clear when you're moving onto audience without times of end of the breaths into story and
your audience should the next point +  Close out with a PowerPoint? more? session? your tummy? words be?
remember aftarwards? = Allew time for people to take strong statement
= Why should they listen? relevant notes and stick to the
topics you have prepared
beforehand rather than straying
too far off topic
1week 1day 1hour 1 minute 1 second
‘ heguineagroup.com.au W thepuineagroup.com.au

NOTES / REFLECTION

Presentation Delivery - Parti2

Because they do (or should) So much fun?

+ Make a commitment
+ Sticktoit
+ Value your own time

+ 10 minutes (no longer than 20)
« Your lived experience
» With 3 key messages

—— e —

Everyone has a story...

‘ Meguirsagroup.com.au

NOTES / REFLECTION
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ACTIVITY

f Time to plan out your talk!
- 1.Experience 2.Evaluation 3.Explanation
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ACTIVITY

Z Where to from here?
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NOTES / REFLECTION
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NOTES / REFLECTION
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NOTES / REFLECTION
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NOTES / REFLECTION
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ANY QUESTIONS? WE'RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

+61422 058 736 | theteam@theguineagroup.com.au

FOLLOWUS 0000
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