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Building a Strong Safety Culture
With Walk n Talk
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FIRST THINGS FIRST...

o

ABOUT YOU ABOUT ME

20 years at it ...

ABOUT US

Favourite Team Leadership Coach Open

Member? Married 30 years
Why? Triathlete
Favourite Movie?

THE PROCESS

Session 1 Session 2

Strong Safety Walk n Talk for
Culture safety dialogue
5 Action
BEFORE WE START...

12

Honest
Safe
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WORKSHOP SLIDES

SAYING __ '
“THANK YOU" ... P, : SESSION?
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WORKSHOP SLIDES

belief
* Workers havé particular af. attitudes and beliefs 7 ’,
regarding safety practices; YOU don t neEd to
: changes |1 know the whole
* Workers seek and use available that improves S econ d Gfph abet O_f Safety. The
safety performance; T S - i il
system I a, b, clof it will save you
] if you follow it:

* The organization encourages and individuals who ABc mmm A.’Wﬂys Be Carefuf.”
call attention to safety problems and who are innovative in % i C0|O ra dO 5(. h OO| Of

finding ways to locate and assess hazards; and
gather 252 . Mines Magazine

2. Individual differences do predict safety at work

AuitUde Be : 4, Safety training works
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Walk n Talk for
safety dialogue

A Y

~ Commitment to
Action

NOTES / REFLECTION

Walk n Talk

NOTES / REFLECTION

"HIGH ACHIEVEMENT
ALWAYS TAKES PLACE IN
THE FRAMEWORK OF

Charles Kettering
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WORKSHOP SLIDES

Who is Walk and Talks for?

Walk and Talk is for everyone
We care for each other
Record actions and initiate real change

Walk n Talk

“The art of communication is
the language of leadership.”

Ask big questions

- James Humes
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WORKSHOP SLIDES

A
Just thing

Have Go

NOTES / REFLECTION

BACK TO YOU..
ACTIVITY

Reflect on
what it all

§ means
) \P

NOTES / REFLECTION
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ACTIVITY

é _ Reflect on what it all means
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NOTES / REFLECTION
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NOTES / REFLECTION
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NOTES / REFLECTION
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ANY QUESTIONS? WE'RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

+61422 058 736 | theteam@theguineagroup.com.au
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