
Leadership Forum 2024
With EIQ Profiling

NAME: DATE:



2

FIRST THINGS FIRST…

THE PROCESS

2024 Highlight?
Why?

Favourite Food?

BEFORE WE START…

Leadership
Coach

Married 30 years
Triathlete

ACCOUNT-ABILITY
@

EIQ PROFILING

COLLABORATION

COMMITMENT
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Pick one? 

ACTIVITY
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EMOTIONS WHEEL
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How would you respond to the following challenge?

It is just like a normal Friday at ECC Monaro. You had a nice lunch, you are completing your week’s tasks.
 
Life is good.
 
You are going to your favourite holiday destination at 5pm, and your significant other (or family or friends) are coming to pick
you up from work at 5pm, to take you away for the weekend.
 
It is 4.30pm on that Friday afternoon.
 
When you get a call from your Manager …
 
There has been a major catastrophe in your area (an accident/shandy/injury) that involves one of your staff, and our major
client.
 
You put the phone down, trying to work out how to respond.
 
When a staff member comes into your office. They have a serious personal challenge (a death in the family/major health
diagnosis/anxiety attack).
 
They need your help, and they need to talk.
 
                1. Please note (you can write more) at least the first nine things you would do.
 
                2. Please note what your focus or strategy would be (in one or two lines) for dealing with the above scenario.
 
                3. Please be ready to discuss your thought processes with the group.



 RESPONSE PLAN
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ANY QUESTIONS? WE’RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

 +61 422 058 736 | theteam@theguineagroup.com.au 

FOLLOW US 


