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FIRST THINGS FIRST...

o

ABOUT YOU ABOUT ME
Leadership

ABOUT US

2024 Highlight?
Why?
Favourite Food?

Coach Dleen

Married 30 years
Triathlete

THE PROCESS
® )

Honest
Safe

Leadership

BEFORE WE START...
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WORKSHOP SLIDES

CURRENT LEADERSHIP
EVALUATION

It is important to evaluate where
PROG RAM? you feel you are at, currently, as
what can be measured, can be

managed and improved!

44 theguineagroup.com.au

UPGRADED LEADERSHIP
EVALUATION

We will do this survey again at
the end of the program, to see
how far we have all come!

Take this money please,
This is not a tease,

It is about giving, creating,
and telling a story.
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1 High Performing Team

‘Do not run hither and thither and distract
yourself by changing your abode; for such
restlessness is the sign of a disordered spirit.”

- Seneca
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‘ ‘ CURRENT HPT

COMING TOGETHER IS EVALUATION

A BEGINNING

KEEPING TOGETHER IS

PROGRESS - J It is important to evaluate where
WORKING TOGETHER you feel you are at, currently, as
IS SUCCESS N ¥ ) | what can be measured, can be

“ managed and improved!
- Henry Ford

NOTES / REFLECTION

PERFORMING

t

. TEAM?
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MEMBER FIRSTe 0

NOTES / REFLECTION

YOUR DISC
PROFILE

Personally, what | love about
DISC is the self-awareness
piece, and the element of
understanding yourself in a
more meaningful way ... before
you try and understand others!

Check out pages 9, 13, 15

NOTES / REFLECTION
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2 DISC Profiling

* Your DISC Profile?
* Other DISC Profiles?
* What are your triggers?

“Be tolerant with others, and strict with yourself”

YOUR DISC
PROFILE
HELPS YOU
UNDERSTAND
YOURSELF
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OTHERS DISC OTHERS DISC
PROFILE PROFILE

And the other thing that is to
love about DISC profiling is the
“People want to be ability to be aware and

h empathise with other people,
treated according and to understand their
to their behavioural - communication styles! Winner!

style, not yours.” W Sl Check out pages 19, 29

NOTES / REFLECTION

MAKING
IT COUNT

* Ask others
* Know others
* Practice this skill

~4,_ theguineagroup.com.au ~4, theguineagroup.com.au

NOTES / REFLECTION
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NOTES / REFLECTION
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EMOTIONS
ARE

IMPORTANT

,_theguineagroup.com.au

“Emotional
control is not
about
emotional
suppression”

NOTES / REFLECTION

Sky Nelson-Isaacs
o Ava

Sky Nelson-Isaacs -

Awesome, great to hear from you Anton. great intro in
Linkedin. 'm very keen on the joumey of controlling
emotions. Not silencing them, mind you, but
channeling them to the right output, so that we can
stay in flow. When we suppress emotions, our
equilibrium starts toshift, so eventually we need to
blow off steam. But | like the way you talked about it
Good Leaders under pressure can transmute those
difficult emotions into caring and loving emotions,
and stay top of their game. I'd love to talk more.

_ el
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REACTING

kd

IS )UT RESPONDING, NOT
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~4 THE GUINEA GROUP

2024
With DISC Profiling

Session with TGG December 2024

NOTES / REFLECTION

TH E 4 Performing Team
OUTCOMES

Take this money please,
This is not a tease,
It is about giving, creating,

and telling a story. Thinkin:
i) -

1 ___Leadership
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3 Strategic Thinking

* Purpose, Vision, Strategy
* How to be more strategic
* When to be more strategic

| “The mind that is anxious about future events is miserable”

- Seneca the younger

4 theguineagroup.com.au 4 theguineagroup.com.au

OUR CHARTER We are Orica, a global leader in mining and infrastructure

solutions.

Our purpose

]
To sustainably mobilise the earth's ressurces. n ca
Our vision = ]
To be the world's leading mining and infrastructure solutions company. I g n I n g
-

Our strategy
with Orica

Deliver solutions and technology that drive productivity for our customers across the globe. Our strategy is centred on three key pillars: optimising our eperations,
delivering smarter solutions, and partnering for progress.

@ © ©

Smarter solutions Optimised operations Partnering for progress 4 R ]
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https://www.cascade.app/blog/how-to-be-more-
HOW TO BE 'Lor imauscessson.. 3 cascade
T D e

Arategy5a0Executions20DirecterE20a1520C scade.

MORE STRATEGIC ®

7 TIPS

STRATEGIC THINKING Keep your vision top of mind

By being more EXPLAINED:
strategic, you will

improve your decision- Strategic thinking Create space for strategic thinking

Set clear goals

. : When you are considering a bold strategic choice, it
making skills to help involves connecting the Leverage data and intuition is important to ask to be able to better
ot aticipating Incorporate empathy into understand the risks of that new strategy. The
success, and position Fr:::;fnﬁeiﬁ?:m leadership biggest risks are the features that would have to
yourself as a forward- o ‘f By 5. Delegate and empower your team be true that you feel are least likely to be true. Then

thinking leader. ) you can work on those features to determine
whether, in the future, you believe you will be able
to make true those things that both don’t appear to

be true currently and wouldn’t be true in the future

drive organizational

long-term goals. Engage in continuous learning

IMPORTANCE OF Adopting a strategic mindset helps align efforts with organizational goals, 7 ionifi - :
STRATEGIC THINKING: navigate uncertainty, and foster innovation 4 without some significant intervention.

4 theguineagroup.com.au

NOTES / REFLECTION

Leadership Model | Essential characteristics for

When to be team effectiveness
more
strategic ... |

Self- Relationship

Management Management

Sl Cormnunication Achieving outcomes through effective
B e gl ke relationships. Building trust with your
management, resilience + Team Player 5

+ Gustomer team and stakeholders
Leadership
Model

Working in Working on

TRy and et b thelBuskisas LD EL B (nnovation and strategy for long term

successful service and operational / B
- Accountabiy planning and achievements
excellence ity
: - Strategy
~lanovaton

~4 theguineagroup.com.au

NOTES / REFLECTION
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4 Commitment

+ Psychological Safety
! * Integrity
IS * Recogpnition

THE ANSWERS#

"Difficulties strengthen the mind, as labor does the
body”

NOTES / REFLECTION

ORICA .
E Journey to a World Class Business Culture

COMPLIANCE

PSYCHOLOGICAL
SAFETY

“I follow the rules because I have to” “I follow the rules because | want to”  Time

4 4
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'i;- INTEGRITY

— The one behaviour

e ik hncgorarildosoehacagisd “It is true that ifilEgRiEy alone

R— won't make you a leader, but
4 / without integrity [JCUNllREVER
- be one.”

- Zig Ziglar

NOTES / REFLECTION
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A\ REMEMBER TO USE “ : ON
;. RECOGNITION! PU SE PERIOD

PEOPLE
RECEIVE NO WORKPLACE M
RECOGNITION IN A GIVEN g}
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LEADERS ARE READERS
LEADERS ARE SPEAKERS N -
LEADERS ARE SEEKERS T AN What is in your

Leadership Action

LEADERS ARE CHANGERS .27 BEian?
LEADERS ARE CARERS i
LEADERS ARE SHARERS

NOTES / REFLECTION

THE GREAT LEADERSHIP PHILOSOPHERS 4

UPGRADED LEADERSHIP
EVALUATION
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ACTIVITY

é ~ What is on your leadership Action Plan?
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Any
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NOTES / REFLECTION
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NOTES / REFLECTION
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NOTES / REFLECTION
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ANY QUESTIONS? WE'RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

+61422 058 736 | theteam@theguineagroup.com.au
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