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Leadership Training Program
With DISC Profiling
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FIRST THINGS FIRST...

o

ABOUT YOU ABOUT ME

ABOUT US

: Leadership
Favourite Leader
Coach

Ever?
Why?
Favourite Movie?

THE PROCESS

. LEARNING . ENGAGEMENT

BEFORE WE START...

Open

Honest
Safe

Married 30 years
Triathlete
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WORKSHOP SLIDES
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} A Think really hard,

m Who would you like to thank, This
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NOTES / REFLECTION

CURRENT LEADERSHIP UPGRADED LEADERSHIP
EVALUATION EVALUATION
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WORKSHOP SLIDES

* Your Leadership why?
* What drives behaviour?
* What are your values!

1z

WHAT DRIVES BEHAVIOUR?

What does leadership
mean to you, and why
have you chosen to be
a leader?
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ACTIVITY

é ~ What does leadership mean to you, and why have you chosen to be a leader?
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What have you learnt?

NOTES / REFLECTION

* Robust Conversations
- - * Psychological Safety
What are your leadership emotions? e g + Leadership Under Pressure

What are your goal leadership
emotions?
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ACTIVITY

é ~ What have you learnt?
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ACTIVITY

What are your leadership emotions?
What are your goal leadership emotions? In other words, how do you want to feel?
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WORKSHOP SLIDES
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LEADING

UNDER
LEADERSHIP UNDER PRESSURE:
RESPONDING IS MORE PBESSURE '
IMPORTANT THANIREAGTING s

+ Consc
+ Behavi
« Situational Control

), theguineags

NOTES / REFLECTION

YOUR DISC
_ PROFILE

* Other’s DISC Profile? Personally, what | love about
+ Building your EQ? DISC is the self-awareness
[: and the element of

Check out pages 9, 13, 15

| theguineagroup.com.au
4, theguineag




(THE GUINEA GROUP

WORKSHOP SLIDES

OTHERS DISC
YOUR DISC
PROFILE |
HELPS YOU o D -
UNDERSTEND - -
YOURSELF W o en

Check out pages 19, 29

NOTES / REFLECTION

“People want MAKING

to be treated

according to IT COUNT
their

behavioural f \ o * Know others
style, not |4 K> « Practice this skill
yours."” '

* Ask others

NOTES / REFLECTION
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RECOGNITIN

» Leadership Character Traits
+ Accept vs Expect
* Leadership Takes Courage

z
£
]

“Emotional &
control is not
about
emotional
suppression”

What are your actions?

R
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ACTIVITY
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Any
Questions?
LEADERS ARE SEEKERS
LEADERS ARE CHANGERS

LEADERS ARE CARERS
LEADERS ARE SHARERS

FollowlUs in f




THE GUINERA GROUP

NOTES / REFLECTION
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ANY QUESTIONS? WE'RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

+61422 058 736 | theteam@theguineagroup.com.au
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