
Leadership Training Program
With DISC Profiling
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FIRST THINGS FIRST…

THE PROCESS

Favourite Leader
Ever?
Why?

Favourite Movie?

BEFORE WE START…

Leadership
Coach

Married 30 years
Triathlete

LEARNING

LEADING

ENGAGEMENT

EMOTIONS



NOTES / REFLECTION

NOTES / REFLECTION
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WORKSHOP SLIDES



NOTES / REFLECTION

NOTES / REFLECTION
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WORKSHOP SLIDES
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What does leadership mean to you, and why have you chosen to be a leader?

ACTIVITY
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WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION
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What have you learnt?

ACTIVITY
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What are your leadership emotions?
What are your goal leadership emotions? In other words, how do you want to feel?

ACTIVITY
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WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION
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WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION
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WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION
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WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION



13

What are your actions?

ACTIVITY
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WORKSHOP SLIDES

NOTES / REFLECTION



NOTES / REFLECTION
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ANY QUESTIONS? WE’RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

 +61 422 058 736 | theteam@theguineagroup.com.au 

FOLLOW US 


