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FIRST THINGS FIRST...

o

ABOUT YOU ABOUT ME
Leadership

ABOUT US

2024 Highlight?
Why?
Favourite Food?

Coach Dleen

Married 30 years
Triathlete

THE PROCESS

. Performing Team . m

BEFORE WE START...

Honest
Safe
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WORKSHOP SLIDES

CURRENT PERSONAL/TEAM
EVALUATION

PROGRAM?

a ‘.}"A‘ 4

UPGRADED PERSONAL/TEAM
EVALUATION

Take this money please,
This is not a tease,

It is about giving, creating,
and telling a story.
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WORKSHOP SLIDES

1 High Performing Team

+ Outputs
* Relationships
+ Commitments

oo

NOTES / REFLECTION
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WORKSHOP SLIDES

p—— | -
OUTPUTS TRELATIONSHIPS 8 ©  COMING TOGETHER IS

A BEGINNING

100 % W 1W  KEEPING TOGETHER IS
o, PROGRESS

75 %

100 %

75 %
WORKING TOGETHER
IS SUCCESS

- Henry Ford

50 % 50 %

11

25 %

CURRENT HPT
EVALUATION
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WORKSHOP SLIDES

P e—————

YOUR DISC
2 DISC Profiling PROFILE

Personally, what | love about
DISC is the self-awareness
piece, and the element of
understanding yourself in a
more meaningful way ... before
you try and understand others!

ant with others, and strict with yourself* Check out pages 913,15

5 Aurelius

A theguireagroup.com.su
4 theguineagioup.com.au
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WORKSHOP SLIDES

YOUR DISC
PROFILE YOUR DISC

Personally. what | love about PROFILE

D_F_ C 15 the selff—awLalren??S H ELPS YOU

] ' UNDERSTAND
YOURSELF

OTHERS DISC OTHERS DISC
PROFILE PROFILE

And the other thing that is to
: ot

" b

People want to 'be smpathise her people,
treated according | e é and their

to their behavioural ‘ \ Sicesdlnner

style, not yours.” Check out pages 19, 29

NOTES / REFLECTION
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WORKSHOP SLIDES

OTHERS DISC
PROFILE MAKING
IT COUNT

» Ask others
* Know others
* Practice this skill

NOTES / REFLECTION

EMOTIONS
ARE

IMPORTANT |
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WORKSHOP SLIDES

“Emotional }

control is not

g?n%'ﬁona, HEANMWORK s ABOUT RESPONDING, NOT
REACTING i =4 —

suppression” 2

44 THE GUINEA GROUP
SPEAKER

RS

2025

With DISC Profiling

Session with TGG January 2025
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WORKSHOP SLIDES

TH E 4 . i Performing Team
OUTCOMES

Take this money please,
This is not a tease,

It is about giving, creating,
and telling a story. Delivery

,%/azfau;m @

NOTES / REFLECTION
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WORKSHOP SLIDES

Be aware of others' personal and
Be professional boundaries
= Remain calm and unemotional,
Professional taking a moment to compose > ,

yourself when tensions get high = Allgn with your
Always be punctual, whether it is 4
arriving at work every day, or leader before
::l-::ing at meetings, or joining presenting
Check your work for any errors
before  submitting it to
supervisors or internal contacts,
and your slides should be better
than you ...

), theguineagroup.co

NOTES / REFLECTION

Support it ...

0 influence

I'influens/

noun

1. the capacity to have an effect on the character, development, or behaviour of somecne or
something, or the effect itself.
"the influence of television viclence”

Similar:  effect impact control sway hold power authority v
e

———
2. ARCHAIC * PHYSICS

electrical or magnetic induction.
verb

have an influence on.
"sometimes simple changes in a business environment can influence behaviour”

i affect have an effect on exart influence on determine guﬁi control
Similar:  Jpoc —— —

NOTES / REFLECTION
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WORKSHOP SLIDES

‘A D

WHBYBA?

What has been

your biggest
achievement?

), theguineagroup.com.au

Your calendar is your most

important tool!

4 v July23-27,2012

4 Time Ownership

s ¢ Email o «
| Weskty Sales Call - 0
PPN senice mocan [l Advisory Servicen, 11 0 [T S
. —1
o - Empire -+

is not that we have a short space of time, but that :
We 17 pm [{ Emal o femat o Feman | e FEmad >
= 1 & Lunch with 1. Phisigs Surtace? Lesterip PRSI
1 Traininsg
@ @ e
2 [ | et

of it”

4, theguineagroup.com.au




(THE GUINEA GROUP

WORKSHOP SLIDES

Team Energy

Management

NOTES / REFLECTION

Timeis
Valuable

Team

NOTES / REFLECTION
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WORKSHOP SLIDES

The Shinkansen

Productive
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WORKSHOP SLIDES

The one behaviour

The word that | think best generally describes the concept of

leadership is
— E SN TO WORK WITH
-------- ¢ -

LEADERS ARE SEEKERS . What is in your Team

Action Plan?

LEADERS ARE CHANGERS
LEADERS ARE CARERS
LEADERS ARE SHARERS
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ACTIVITY

é ~ What s in your Team Action Plan?
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WORKSHOP SLIDES

THE GREAT LEADERSHIP PHILOSOPHERS

UPGRADED LEADERSHIP
EVALUATION e

WHERE DID YOU
GET TO?

Any
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NOTES / REFLECTION
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NOTES / REFLECTION
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NOTES / REFLECTION
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ANY QUESTIONS? WE'RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

+61422 058 736 | theteam@theguineagroup.com.au
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