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The Leadership Certificate includes:
A one and a half days training program

A four-month coaching program, with monthly sessions

Leader’s leader conversations, to support your coaching

24/7 leadership coaching and support

A range of other resources that will support your leadership growth

We know you are going to get a lot of value from this program and we look forward
to working with you on it.

The workbook contains the following information:
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Leadership
Capability

Framework
Supporting our people to grow, develop 

and lead in a constructive culture
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“The quality of a leader is reflected in the standards they set for themselves"
Ray Kroc

Competencies

Lead Self
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“Leadership is the responsibility to see those around us rise. 
It’s not about being in charge, it’s about taking care of those in your charge”

Simon Sinek

Engage and Develop Others
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“A leader is one who knows the way, goes the way and shows the way.”
John C. Maxwell

Achieve Results
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“Leadership is not about titles, positions or work hours. It’s about relationships”
John Kouzes

Develop Relationships
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“If your actions inspire others to dream more, do more and become more, you are a leader.”
John Quincy Adams

Support Development
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Leadership Profile
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FIRST THINGS FIRST…

THE PROCESS

Break Time
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16

WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION

NOTES / REFLECTION



17

WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION

NOTES / REFLECTION



18

WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION

NOTES / REFLECTION



19

WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION

NOTES / REFLECTION



20

WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION

NOTES / REFLECTION



21

WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION

NOTES / REFLECTION



22

WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION

NOTES / REFLECTION



23

WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION

NOTES / REFLECTION



24

WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION

NOTES / REFLECTION



25

WORKSHOP SLIDES

NOTES / REFLECTION

NOTES / REFLECTION

NOTES / REFLECTION



NOTES / REFLECTION

NOTES / REFLECTION

NOTES / REFLECTION

26

WORKSHOP SLIDES



NOTES / REFLECTION

NOTES / REFLECTION

NOTES / REFLECTION

27

WORKSHOP SLIDES



NOTES / REFLECTION

NOTES / REFLECTION

NOTES / REFLECTION

28

WORKSHOP SLIDES



NOTES / REFLECTION

NOTES / REFLECTION

NOTES / REFLECTION

29

WORKSHOP SLIDES



30

Links
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Self Diagnostic Tool

HOW DO I RATE MYSELF?1
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Self Diagnostic Tool

4   MY ACTION PLAN

2   HOW WILL I  LEAD FROM MY VALUES?

3   WHAT HAS MY CONTRIBUTION BEEN?
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Coaching Session 1
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Coaching Session 2
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Coaching Session 3
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Coaching Session 4
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ANY QUESTIONS? WE’RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

 +61 422 058 736 | theteam@theguineagroup.com.au 

FOLLOW US 


