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FIRST THINGS FIRST...

o

ABOUT YOU ABOUT ME

ABOUT US

Favourite Leader? Leadership Coach
Why? Married 30 years
Favourite Movie? Triathlete

Open

Honest
Safe

THE 4 OUTCOMES
® i

o KN
BEFORE WE START...

2 Hours
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WORKSHOP SLIDES

“People want
1 Communication to be treated
e according to
e i their
behavioural
style, not
yours."”

NOTES / REFLECTION

LEADING
UNDER

* Emotional Control
+ Behavioural Control
+ Situational Control
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WORKSHOP SLIDES

2 Control

= Emotional Control
* Behavioural Control
+ Situational Control

REACTING
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WORKSHOP SLIDES

3 Care Factor

TRANSFORMATIONAL

D ENDABILITY

[
A STRUCTUREAND ' F Lo vs
CLARITY +

TRANSACTIONAL
LEADERSHIP STYLES
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WORKSHOP SLIDES

4 Courage

LEADERSHIP TAKES
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WORKSHOP SLIDES

lk REMEMBER TO USE
N, o RECOGNITION!

THE GREAT LEADERSHIP PHILOSOPHERS 4
. - - E ¥

Any
Questions?

We're here to help |
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NOTES / REFLECTION
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NOTES / REFLECTION
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ANY QUESTIONS? WE'RE HERE TO HELP

We exist to support leaders to upgrade their mindset, upskill their leadership, and
uplift their teams, to create psychologically safe and high performing teams!

+61422 058 736 | theteam@theguineagroup.com.au
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