SAFE

A Culture-First Psychological
Safety Program
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e Embracing difference
and diversity
e Listening to all voices

e Setting and
respecting
boundaries
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1. Everyone Is
Different

Being human requires |

an understanding of
other humans.

surrounded
by idiots
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The Four Types of Human Behavior
and How to Effactively Communicate
with Each in Business (and in Life)
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We Love Locals!
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2. All Voices 3. Boundaries

Should Be Are Important
Heard

How Great Leaders Set
and Model Boundaries

Create Speaking Rotations

Be Explicit About Ask for Others'
Your Own Boundaries
® Boundaries
Ask for Input Before the Meeting
Make Silence Safe
® Protect Time Role Model “No”
Normalise Unpolished Ideas
Back Up the Brave
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